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Code of Ethics – Commitment (CEO, Officers, and Other Designated Employees)

PREFACE

This Manual is for directors, officers, and employees.  The Manual is divided into two parts, one part containing sections of the Farm Credit Administration regulations which deal with standards of conduct, and the other part, containing the Standard of Conduct Policy, Code of Ethics, Guidelines, and Procedures. Part One of the Manual containing the regulations is arranged in three sections: (1) definitions, (2) regulations dealing with substantive requirements, and (3) regulations that cover compliance. Part Two of the Manual, containing the Policy, Code of Ethics, Guidelines, and Procedures is arranged in two sections as follows: (1) the general Standard of Conduct Policy and Code of Ethics, and (2) the Standard of Conduct Guidelines and Procedures consisting of (a) criteria, standards, and requirements, (b) approval, appeal, and termination procedures, and (c) communication of standards. At the back of the Manual are forms to be used by directors, officers, and employees to document compliance with the regulations and guidelines.

A. 
DIRECTORS

The Manual will be furnished to each current director, each newly elected director, and each appointed director. Directors are required to acknowledge their receipt of the Manual by completing the form in the back of the Manual. Disclosure (Form 2140) will be necessary in the event that a director is or plans to become involved in those activities, relationships and transactions for which disclosure is required, and must be resubmitted annually as required by the Policy, Guidelines and Procedures in this Manual.

B. 
OFFICERS AND EMPLOYEES

The Manual will be furnished to each current employee and to each new employee at the time of employment. Employees must acknowledge their receipt of the Manual by completing the form in the back of the Manual. Disclosure (Form 2150) will be necessary in the event that an employee is or plans to become involved in those activities, relationships and transactions for which disclosure or approval is required, and must be resubmitted annually as required by the Policy, Guidelines and Procedures in this Manual.
C. 
STANDARDS OF CONDUCT OFFICIAL
Larry Hammit
(806) 376-4669

larry.hammit@farmcreditbank.com
D. 
LISTEN UP COMPLAINT PROCESS FOR FINANCIAL REPORTING

Please report any possible violation of this Code of Ethics to Listen Up by Calling toll-free ANY TIME (1-866-398-0010); Submitting a report via the web www.listenupreports.com; or Writing a letter to Listen Up Reports, P.O. Box 274; Highland Park, IL  60035.
I.
FARM CREDIT ADMINISTRATION REGULATIONS


A.
DEFINITIONS–612.2130



For purpose of this part, the following terms are defined:



(a)
“Agent” means any person, other than a director or employee, who represents a System institution in contacts with third parties or who provides professional services to a System institution, such as legal, accounting, appraisal, and other similar services.



(b)
A "conflict of interest" or the appearance thereof exists when a person has a financial interest in a transaction, relationship, or activity that actually affects or has the appearance of affecting the person's ability to perform official duties and responsibilities in a totally impartial manner and in the best interest of the employing institution when viewed from the perspective of a reasonable person with knowledge of the relevant facts.



(c)
"Controlled entity" and "entity controlled by" mean an entity in which the individual, directly or indirectly, or acting through or in concert with one or more persons:




(1)
Owns 5 percent or more of the equity;




(2)
Owns, controls, or has the power to vote 5 percent or more of any class of voting securities; or




(3)
Has the power to exercise a controlling influence over the management policies of such entity.



(d)
“Director” means a member of a board of directors.



(e)
"Employee" means any salaried officer or part-time, full-time, or temporary salaried employee.



(f)
“Entity” means a corporation, company, association, firm, joint venture, partnership (general or limited), society, joint stock company, trust (business or otherwise), fund, or other organization or institution, except System institutions.



(g)
"Family" means an individual and spouse and anyone having the following relationship to either:  parents, spouse, son, daughter, sibling, stepparent, stepson, stepdaughter, stepbrother, stepsister, half brother, half sister, uncle, aunt, nephew, niece, grandparent, grandson, granddaughter, and the spouses of the foregoing.



(h)
"Financial interest" means an interest in an activity, transaction, property, or relationship with a person or an entity that involves receiving or providing something of monetary value or other present or deferred compensation.



(i)
"Financially obligated with" means having a joint legally enforceable obligation with, being financially obligated on behalf of (contingently or otherwise), having an enforceable legal obligation secured by property owned by another, or owning property that secures an enforceable legal obligation of another.



(j)
“Material", when applied to a financial interest or transaction or series of transactions, means that the interest or transaction or series of transactions is of such magnitude that a reasonable person with knowledge of the relevant facts would question the ability of the person who has the interest or is party to such transaction(s) to perform his or her official duties objectively and impartially and in the best interest of the institution and its statutory purpose.



(k)
“Mineral interest” means any interest in minerals, oil, or gas, including, but not limited to, any right derived directly or indirectly from a mineral, oil, or gas lease, deed, or royalty conveyance.



(l)
“OFI” means other financing institutions that have established an access relationship with a Farm Credit Bank or an agricultural credit bank under section 1.7(b)(1)(B) of the Act.



(m)
“Officer” means the chief executive officer, president, chief operating officer, vice president, secretary, treasurer, general counsel, chief financial officer, and chief credit officer of each System institution, and any person not so designated who holds a similar position of authority.



(n)
"Ordinary course of business", when applied to a transaction, means:




(1)
A transaction that is usual and customary between two persons who are in business together; or




(2)
A transaction with a person who is in the business of offering the goods or services that are the subject of the transaction on terms that are not preferential.  Preferential means that the transaction is not on the same terms as those prevailing at the same time for comparable transactions for other persons who are not directors or employees of a System institution.



(o)
“Person” means individual or entity.



(p)
“Relative” means any member of the family as defined in paragraph (g) of this section.



(q)
“Service organization” means each service organization authorized by section 4.25 of the Act, and each unincorporated service organization formed by one or more System institutions.



(r)
“Standard of Conduct Official” means the official designated under §612.2170 of these regulations.



(s)
“Supervised institution” is a term which only applies within the context of a System bank or an employee of a System bank and refers to each association supervised by that bank.



(t)
“Supervising institution” is a term which only applies within the context of an association or an employee of an association and refers to the bank which supervises that association.



(u)
“System institution” and “institution” mean any bank, association, or service organization in the Farm Credit System, including the Farm Credit Banks, banks for cooperatives, agricultural credit banks, Federal land bank associations, agricultural credit associations, federal land credit associations, production credit associations, the Federal Farm Credit Banks Funding Corporation, and service organizations.


B.
DIRECTOR AND EMPLOYEE RESPONSIBILITIES AND CONDUCT - GENERALLY -- 612.2135



(a)
Directors and employees of all System institutions shall maintain high standards of industry, honesty, integrity, impartiality, and conduct in order to ensure the proper performance of System business and continued public confidence in the System and each of its institutions. The avoidance of misconduct and conflicts of interest is indispensable to the maintenance of these standards.



(b)
To achieve these high standards of conduct, directors and employees shall observe, to the best of their abilities, the letter and intent of all applicable local, state, and Federal laws and regulations and policy statements, instructions, and procedures of the Farm Credit Administration and System institutions and shall exercise diligence and good judgment in carrying out their duties, obligations, and responsibilities.


C.
DIRECTORS - PROHIBITED CONDUCT -- 612.2140


A director of a System institution shall not:



(a)
Participate, directly or indirectly, in deliberations on, or the determination of, any matter affecting, directly or indirectly, the financial interest of the director, any relative of the director, any person residing in the director's household, any business partner of the director, or any entity controlled by the director or such persons (alone or in concert), except those matters of general applicability that affect all shareholders/borrowers in a nondiscriminatory way, e.g., a determination of interest rates.



(b)
Divulge or make use of, except in the performance of official duties, any fact, information, or document not generally available to the public that is acquired by virtue of serving on the board of a System institution.



(c)
Use the director's position to obtain or attempt to obtain special advantage or favoritism for the director, any relative of the director, any person residing in the director's household, any business partner of the director, any entity controlled by the director or such persons (alone or in concert), any other System institution, or any person transacting business with the institution, including borrowers and loan applicants.



(d)
Use the director's position or information acquired in connection with the director's position to solicit or obtain, directly or indirectly, any gift, fee, or other present or deferred compensation or for any other personal benefit on behalf of the director, any relative of the director, any person residing in the director's household, any business partner of the director, any entity controlled by the director or such persons (alone or in concert), any other System institution, or any person transacting business with the institution, including borrowers and loan applicants.



(e)
Accept, directly or indirectly, any gift, fee, or other present or deferred compensation that is offered or could reasonably be viewed as being offered to influence official action or to obtain information that the director has access to by reason of serving on the board of a System institution.



(f)
Knowingly acquire, directly or indirectly, except by inheritance or through public auction or open competitive bidding available to the general public, any interest in any real or personal property, including mineral interests, that was owned by the employing, supervising, or any supervised institution within the preceding 12 months and that had been acquired by any such institution as a result of foreclosure or similar action; provided, however, a director shall not acquire any such interest in real or personal property if he or she participated in the deliberations or decision to foreclose or to dispose of the property or in establishing the terms of the sale.



(g)
Directly or indirectly borrow from, lend to, or become financially obligated with or on behalf of a director, employee, or agent of the employing, supervising, or a supervised institution or a borrower or loan applicant of the employing institution, unless:




(1)
The transaction is with a relative or any person residing in the director's household;




(2)
The transaction is undertaken in an official capacity in connection with the institution's discounting, lending, or participation relationships with OFIs and other lenders; or




(3)
The Standards of Conduct Official determines, pursuant to policies and procedures adopted by the board, that the potential for conflict is insignificant because the transaction is in the ordinary course of business or is not material in amount and the director does not participate in the determination of any matter affecting the financial interests of the other party to the transaction except those matters affecting all shareholders/borrowers in a nondiscriminatory way.



(h)
Violate an institution's policies and procedures governing standards of conduct.


D.
DIRECTOR REPORTING -- 612.2145



[Any reference to Chapter in this regulation deals with the Disclosure To Shareholders regulations]


(a)
Annually, as of the institution's fiscal year end, and at such other times as may be required to comply with paragraph (c) of this section, each director shall file a written and signed statement with the Standards of Conduct Official that fully discloses:




(1)
The names of any immediate family members as defined in §620.1(e) of this chapter, or affiliated organizations, as defined in §620.1(e) of this chapter, who had transactions with the institution at any time during the year;




(2)
Any matter required to be disclosed by §620.5(k) of this chapter; and




(3)
Any additional information the institution may require to make the disclosures required by part 620 of this chapter.



(b)
Each director shall, at such intervals as the institution's board shall determine is necessary to effectively enforce this regulation and the institution's standards of conduct policy adopted pursuant to §612.2165, file a written and signed statement with the Standards of Conduct Official that contains those disclosures required by the regulations and such policy.  At a minimum, these requirements shall include:




(1)
The name of any relative or any person residing in the director's household, business partner, or any entity controlled by the director or such persons (alone or in concert) if the director knows or has reason to know that such individual or entity transacts business with the institution or any institution supervised by the director's institution; and




(2)
The name and the nature of the business of any entity in which the director has a material financial interest or on whose board the director sits if the director knows or has reason to know that such entity transacts business with:





(i)
The director's institution or any institution supervised by the director's institution; or





(ii)
A borrower of the director's institution or any institution supervised by the director's institution.



(c)
Any director who becomes or plans to become involved in any relationship, transaction, or activity that is required to be reported under this section or could constitute a conflict of interest shall promptly report such involvement in writing to the Standards of Conduct Official for a determination of whether the relationship, transaction, or activity is, in fact, a conflict of interest.



(d)
Unless a disclosure as a director candidate under part 620 of this chapter has been made within the preceding 180 days, a newly elected or appointed director shall report matters required to be reported in paragraphs (a), (b), and (c) of this section to the Standards of Conduct Official within 30 days after the election or appointment and thereafter shall comply with the requirements of this section.


E.
EMPLOYEES - PROHIBITED CONDUCT -- 612.2150



[Any reference to Chapter in this regulation deals with the Disclosure To Shareholders regulations]


An employee of a System institution shall not:



(a)
Participate, directly or indirectly, in the deliberations on, or the determination of, any matter affecting, directly or indirectly, the financial interest of the employee, any relative of the employee, any person residing in the employee's household, any business partner of the employee, or any entity controlled by the employee or such persons (alone or in concert), except those matters of general applicability that affect all shareholders/borrowers in a nondiscriminating way, e.g., a determination of interest rates.



(b)
Divulge or make use of, except in the performance of official duties, any fact, information, or document not generally available to the public which is acquired by virtue of employment with a System institution.



(c)
Use the employee's position to obtain or attempt to obtain special advantage or favoritism for the employee, any relative of the employee, any person residing in the employee's household, any business partner of the employee, any entity controlled by the employee or such persons (alone or in concert), any other System institution, or any person transacting business with the institution, including borrowers and loan applicants.



(d)
Serve as an officer or director of an entity that transacts business with a System institution in the district or of any commercial bank, savings and loan, or other non-System financial institution, except employee credit unions.  For the purposes of this paragraph, "transacts business" does not include loans by a System institution to a family-owned entity, service on the board of directors of the Federal Agricultural Mortgage Corporation, or transactions with nonprofit entities or entities in which the System institution has an ownership interest.  With the prior approval of the board of the employing institution, an employee of a Farm Credit Bank or association may serve as a director of a cooperative that borrows from a bank for cooperatives.  Prior to approving an employee request, the board shall determine whether the employee's proposed service as a director is likely to cause the employee to violate any regulations in this part or the institution's policies, e.g., the requirements relating to devotion of time to official duties.



(e)
Use the employee's position or information acquired in connection with the employee's position to solicit or obtain any gift, fee, or other present or deferred compensation or for any other personal benefit for the employee, any relative of the employee, any person residing in the employee's household, any business partner of the employee, any entity controlled by the employee or such persons (alone or in concert), any other System institution, or any person transacting business with the institution, including borrowers and loan applicants.



(f)
Accept, directly or indirectly, any gift, fee, or other present or deferred compensation that is offered or could reasonably be viewed as being offered to influence official action or to obtain information the employee has access to by reason of employment with a System institution.



(g)
Knowingly acquire, directly or indirectly, except by inheritance, any interest in any real or personal property, including mineral interests, which was owned by the employing, supervising, or any supervised institution, within the preceding 12 months, and which had been acquired by any such institution as a result of foreclosure or similar action.



(h)
Directly or indirectly, borrow from, lend to, or become financially obligated with or on behalf of a director, employee, or agent of the employing, supervising, or supervised institution or a borrower or loan applicant of the employing institution, unless:




(1)
The transaction is with a relative or any person residing in the employee's household;




(2)
The transaction is undertaken in an official capacity in connection with the institution's discounting, lending, or participation relationships with OFIs and other lenders; or 




(3)
The Standards of Conduct Official determines, pursuant to policies and procedures adopted by the board, that the potential for conflict is insignificant because the transaction is in the ordinary course of business or is not material in amount and the employee does not participate in the determination of any matter affecting the financial interests of the other party to the transaction except those matters affecting all shareholders/borrowers in a nondiscriminatory way.



(i)
Violate an institution's policies and procedures governing standards of conduct.



(j)
Act as a real estate agent or broker; provided that this paragraph shall not apply to transactions involving the purchase or sale of real estate intended for the use of the employee, a member of the employee's family, or a person residing in the employee's household.



(k)
Act as an agent or broker in connection with the sale and placement of insurance; provided that this paragraph shall not apply to the sale or placement of insurance authorized by section 4.29 of the Act.


F.
EMPLOYEE REPORTING -- 612.2155



[Any reference to Chapter in this regulation deals with the Disclosure To Shareholders regulations]


(a)
Annually, as of the institution's fiscal year end, and at such other times as may be required to comply with paragraph (c) of this section, each senior officer, as defined in §620.1(o) of this chapter, shall file a written and signed statement with the Standards of Conduct Official that fully discloses:




(1)
The names of any immediate family members, as defined in §620.1(e) of this chapter, or affiliated organizations, as defined in §620.1(a) of this chapter, who had transactions with the institution at any time during the year;




(2)
Any matter required to be disclosed by §620.5(k) of this chapter; and




(3)
Any additional information the institution may require to make the disclosures required by part 620 of this chapter.



(b)
Each employee shall, at such intervals as the board shall determine necessary to effectively enforce this regulation and the institution's standards of conduct policy adopted pursuant to §612.2165, file a written and signed statement with the Standards of Conduct Official that contains those disclosures required by the regulation and such policy.  At a minimum, these requirements shall include:




(1)
The name of any relative or any person residing in the employee's household, any business partner, or any entity controlled by the employee or such persons (alone or in concert) if the employee knows or has reason to know that such individual or entity transacts business with the employing institution or any institution supervised by the employing institution; and




(2)
The name and the nature of the business of any entity in which the employee has a material financial interest or on whose board the employee sits if the employee knows or has reason to know that such entity transacts business with:





(i)
The employing institution or any institution supervised by the employing institution; or





(ii)
A borrower of the employing institution or any institution supervised by the employing institution.



(c)
Any employee who becomes or plans to become involved in any relationship, transaction, or activity that is required to be reported under this section or could constitute a conflict of interest shall promptly report such involvement in writing to the Standards of Conduct Official for a determination of whether the relationship, transaction, or activity is, in fact, a conflict of interest.



(d)
A newly hired employee shall report matters required to be reported in paragraphs (a), (b), and (c) of this section to the Standards of Conduct Official within 30 days after accepting an offer for employment and thereafter shall comply with the requirements of this section.


G.
INSTITUTION RESPONSIBILITIES -- 612.2160



Each institution shall:



(a)
Ensure compliance with this part by its directors and employees and act promptly to preserve the integrity of and public confidence in the institution in any matter involving a conflict of interest, whether or not specifically addressed by this part or the policies and procedures adopted pursuant to §612.2165;



(b)
Take appropriate measures to ensure that all directors and employees are informed of the requirements of this regulation and policies and procedures adopted pursuant to §612.2165;



(c)
Adopt and implement policies and procedures that will preserve the integrity of and public confidence in the institution and the System pursuant to §612.2165;



(d)
Designate a Standards of Conduct Official pursuant to §612.2170; and



(e)
Maintain all standards of conduct policies and procedures, reports, investigations, determinations, and evidence of compliance with this part for a minimum of six years.


H.
POLICIES AND PROCEDURES -- 612.2165



(a)
Each institution's board of directors shall issue, consistent with this part, policies and procedures governing standards of conduct for directors and employees.



(b)
Board policies and procedures issued pursuant to paragraph (a) of this section shall reflect due consideration of the potential adverse impact of any activities permitted under the policies and shall at a minimum:




(1)
Establish such requirements and prohibitions as are necessary to promote public confidence in the institution and the System, preserve the integrity and independence of the supervisory process, and prevent the improper use of official property, position, or information.  In developing such requirements and prohibitions, the institution shall address such issues as the hiring of relatives, political activity, devotion of time to duty, the exchange of gifts and favors among directors and employees of the employing, supervising, and supervised institution, and the circumstances under which gifts may be accepted by directors and employees from outside sources, in lights of the foregoing objectives;




(2)
Outline authorities and responsibilities of the Standards of Conduct Official;




(3)
Establish criteria for business relationships and transactions not specifically prohibited by this part between employees or directors and borrowers, loan applicants, directors, or employees of the employing, supervised or supervising institutions, or persons transacting business with such institutions, including OFIs or other lenders having an access or participation relationship;




(4)
Establish criteria under which employees may accept outside employment or compensation;




(5)
Establish conditions under which employees may receive loans from System institutions;




(6)
Establish conditions under which employees may acquire an interest in real or personal property that was mortgaged to a System institution at any time within the preceding 12 months;




(7)
Establish conditions under which employees may purchase any real or personal property of a System institution acquired by such institution for its operations;




(8)
Provide for a reasonable period of time for directors and employees to terminate transactions, relationships, or activities that are subject to prohibitions that arise at the time of adoption or amendment of the policies;




(9)
Require new directors and new employees involved at the time of election or hiring in transactions, relationships, and activities prohibited by these regulations or internal policies to terminate such transactions within the same time period established for existing directors or employees pursuant to paragraph (b)(8) of this section, beginning with the commencement of official duties, or such shorter time period as the institution may establish.




(10)
Establish procedures providing for a director's or employee's recusal from official action on any matter in which he or she is prohibited from participating under these regulations or the institution's policies.




(11)
Establish documentation requirements demonstrating compliance with standards of conduct decisions and board policy;




(12)
Establish reporting requirements, consistent with this part, to enable the institution to comply with §620.5 of this chapter, monitor conflicts of interest, and monitor recusal compliance; and




(13)
Establish appeal procedures available to any employee to whom any required approval has been denied.

I.
STANDARDS OF CONDUCT OFFICIAL -- 612.2170



(a)
Each institution's board shall designate a Standards of Conduct Official who shall:




(1)
Advise directors, director candidates, and employees concerning the provisions of this part;




(2)
Receive reports required by this part;




(3)
Make such determinations as are required by this part;




(4)
Maintain records of actions taken to resolve and/or make determinations upon each case reported relative to provisions or this part;




(5)
Make appropriate investigations, as directed by the institution's board; and




(6)
Report promptly, pursuant to part 617 of this chapter, to the institution's board and the Office of General Counsel, Farm Credit Administration, all cases where:





(i)
A preliminary investigation indicates that a Federal criminal statute may have been violated;





(ii)
An investigation results in the removal of a director or discharge of an employee; or





(iii)
A violation may have an adverse impact on continued public confidence in the System or any of its institutions.



(b)
The Standards of Conduct Official shall investigate or cause to be investigated all cases involving:




(1)
Possible violations of criminal statutes;




(2)
Possible violations of §§612.2140 and 612.2150, and applicable policies and procedures approved under §612.2165;




(3)
Complaints received against directors and employees of such institution; and




(4)
Possible violations of other provisions of this part or when the activities or suspected activities are of a sensitive nature and could affect continued public confidence in the Farm Credit System.



(c)
An association board may comply with this section by contracting with the Farm Credit Bank or agricultural credit bank in its district to provide a Standards of Conduct Official.

II.
POLICY, GUIDELINES, AND PROCEDURES


A.
PART ONE:  STANDARD OF CONDUCT POLICY



1.
PURPOSE AND OBJECTIVE
The Board of Directors believes that the maintenance of high standards of industry, honesty, integrity, impartiality, and conduct by directors and employees of this institution is essential to ensure the proper performance of the association's business and continued public confidence in the System each of its institutions. The avoidance of misconduct and conflicts of interest, real or apparent, is indispensable to the maintenance of these standards. 

To achieve these high standards of conduct, directors and employees shall observe, to the best of their abilities, the letter and intent of all applicable laws, regulations, rules, policy statements, instructions, guidelines, and procedures of the Farm Credit Administration and this institution, and shall exercise diligence and good judgment in carrying out their duties, obligations, and responsibilities. 

Applicable Farm Credit Administration Regulations

612.2130 – Conflict of Interest - Defines a “conflict of interest” or the appearance thereof as existing when a person has a financial interest in a transaction, relationship, or activity that actually affects or has the appearance of affecting the person’s ability to perform official duties and responsibilities in a totally impartial manner and in the best interest of the employing institution when viewed from the perspective of a reasonable person with knowledge of the relevant facts.

612.2140 & 612.2145 – Directors Prohibited Conduct and Reporting – Prohibits a director’s participation in matters affecting the director’s financial interest, the use of information the director acquired in the position as director, or the use of the director’s position for favoritism. Also requires reporting of certain relationships and activities.

612.2150 & 612.2155 – Employee Prohibited Conduct and Reporting – Prohibits the employee’s participation in matters affecting the employee’s financial interest, the use of information acquired in the employee’s position, or the use of the employee’s position for favoritism. Also requires reporting of certain relationships and activities

612.2160 – Covers Bank Responsibilities to Ensure Compliance – This association must: ensure compliance; act promptly to preserve integrity and public confidence; adopt policies and procedures; and designate a Standard of Conduct Official.


2.  
OPERATING PARAMETERS

Criteria for Outside Employment or Compensation

Employees are required to devote the full business time for which they are employed to the effective accomplishment of the duties assigned them. They shall not accept outside employment or compensation that could require the use of time that should be devoted to official duties or reflect adversely upon their ability, or perceived ability, to perform their official duties and responsibilities in a totally impartial manner.  Under this provision, the assessment of the impact of an employee's outside employment on the performance of official duties should be addressed, as appropriate, in the evaluation process of that employee.

Improper Use of Official Property, Position or Information

No director or employee shall use any real or personal property, communication, transportation, or any other facility of the association, or use his or her position or information gained in such position, for any activities or business in such director's or employee's personal interest or the personal interest of another. Official stationery or any other means of communication used by and readily identified with the bank shall be used only in the conduct of official business and shall not be used to express opinions which do not represent the official position of the association.

Employment of Relatives

No relative of a director shall be employed by the association.  No relative of an employee shall be employed by the association in a position that is under the direct supervision of a relative or where the relative by virtue of his/her position has authority to take administrative or other action directly affecting such a person.  “Relative” is defined by the Farm Credit Administration to mean spouse, parents, son, daughter, sibling, stepparent, stepson, stepdaughter, stepbrother, stepsister, half brother, half sister, uncle, aunt, nephew, niece, grandparent, grandson, granddaughter, and the spouses of the foregoing.   Employees residing together will be considered to be related for the purposes of this policy.

Political Activity

No employee shall hold a public office or be a candidate for such office unless the Standard of Conduct Official has, after investigation and consideration of all facts involved, determined in writing that such candidacy or holding of public office would not bring justified criticism of this institution on the grounds of political activities or partialities, or in any other manner adversely affect the best interest of the association. No director or employee shall take an active part in or issue public statements relating to the nomination or candidacy of any person; participate in political campaigns for any office; or support or oppose any legislative or administrative initiative that would in any way show support for or endorsement by the association. Directors or employees shall not be prohibited from expressing personal opinions on political affairs or candidates or making personal voluntary campaign or other contributions.

Exchange of Gifts and Favors Among Directors and Employees of the Employing, Supervising or Supervised Institution

No director or employee shall solicit, give, exchange, or receive any gift, present, favors, or anything of value from or to any director or employee of this institution or any supervising institution. This paragraph shall not apply to items traditionally exchanged as part of acceptable social amenities as determined by the Standard of Conduct Official.

Circumstances Under Which Gifts May Be Accepted by Directors and Employees From Outside Sources

No director or employee shall at any time solicit or accept gifts, presents, favors, or anything of value from loan applicants, borrowers, agents, vendors, or any parties doing business with the association. This paragraph shall not apply to items traditionally exchanged as part of acceptable social amenities as determined by the Standard of Conduct Official.

Recusal From Official Action

Directors and employees shall not, directly or indirectly, participate in deliberations on, or the determination of, any matter directly or indirectly affecting their financial interests, the financial interest of any relative, any person residing in their household, any business partner, or any entity controlled by the director or employee or such other persons, either alone or in concert, except those matters of general applicability that affect all shareholders/borrowers in a nondiscriminatory way. Directors and employees shall be prohibited from becoming financially obligated with a borrower or applicant of an association if the obligation would result in the need to substantially alter the director’s or employee's duties and responsibilities to avoid an act prohibited by Sections 612.2140 and 612.2150. Any recusal shall be documented in writing, showing the nonparticipation and absence of the director or employee during any such deliberation or determination. The Standard of Conduct Official shall periodically monitor such documentation to determine compliance with the requirement for recusal from official action.

Standard of Conduct Procedures

Standard of Conduct Procedures shall be developed that, at a minimum, are consistent with this policy and meet the criteria of Section 612.2165. 

These procedures may contain provisions that allow directors and employees to enter into certain types of relationships and activities subject to such appropriate limitations as the procedures may provide. The procedures shall establish such requirements and prohibitions as are necessary to promote public confidence in the association and the System, to preserve the integrity and independence of the supervising process, and to prevent improper conduct that may have an adverse impact on the association or the System. Such procedures shall give due consideration to the potential adverse effects of any activities permitted under the procedures, including the potential that said activities could affect the impartial judgment of directors or employees, or detract from their performance of official duties. 

Documentation

A Code of Conduct manual shall be developed that contains all applicable FCA regulations, this Standard of Conduct policy, the Code of Ethics,  and all related Guidelines and Procedures, including provisions for the disclosure of activities and relationships and sample forms necessary to document compliance with the policy and procedures. The manual must be distributed to each director and employee, who shall acknowledge in writing that they were provided a copy of the manual and understand the Code of Conduct regulations, policy, and procedures.



      Procedures for Reports and Responsibilities
A Standard of Conduct Official shall be designated by the Board of Directors, who shall: receive reports required by this policy or Farm Credit Administration regulations; record actions taken to resolve each case; and make investigations and report promptly to the Board of Directors, the Chief Executive Officer, and the Farm Credit Administration all cases, the investigation of which establishes a violation of the Standard of Conduct or the Code of Ethics that results in the removal of a director or discharge of an employee, or where the violation may have an adverse impact on continued public confidence in the association or the System. All reports shall be made after an investigation which shall be completed within a reasonable amount of time depending upon the circumstances of each case.   All employee reporting will be disclosed to the Board of Directors.  The Standard of Conduct official shall make an annual report to the Board of Directors on all activities reported.


B.
PART TWO:  Code of Ethics for the Chief Executive Officer AND


Senior Financial Officers



Great Plains Ag Credit, hereinafter referred to as the Association, and its directors, officers and employees have committed to conduct business in accordance with the highest ethical standards as set forth in the Standards of Conduct Policy, which is applicable to the directors, officers and employees relating to ethical conduct, conflicts of interest, and compliance with the law.




This Code of Ethics applies to the Chief Executive Officer, the Chief Financial Officer, the Chief Credit Officer, the Vice President/Treasurer, all senior vice presidents, all vice presidents, and all branch managers.  The Association is responsible for the preparation and distribution of its financial statements and related disclosures and for providing relevant information that is true, accurate and complete to the Federal Farm Credit Bank’s Funding Corporation, the Farm Credit Administration, the Farm Credit Bank of Texas, and to its own stockholders for use in preparing the Farm Credit System financial statements and related disclosures.  The Association expects all of its employees to act in accordance with the highest standards of personal and professional integrity in all aspects of their activities, to comply with all applicable laws, rules and regulations, to deter wrongdoing and abide by its Standards of Conduct Policy and other policies and procedures adopted by the Association that govern the conduct of its employees.  This Code of Ethics is intended to supplement the Association’s Standards of Conduct Policy.




You agree to:

A. Engage in and promote honest and ethical conduct, including the ethical handling of actual or apparent conflicts of interest between personal and professional relationships.

B. Avoid conflicts of interest and disclose to the Association’s Standard of Conduct Official any material transaction or relationship that reasonably could be expected to give rise to a conflict.

C. Take all reasonable measures to protect the confidentiality of non-public information about the Association and its customers obtained or created in connection with its activities and to prevent the unauthorized disclosure of this information unless required by applicable law or regulation or legal or regulatory process.

D. Produce full, fair, accurate, timely and understandable disclosure in Association reports and documents filed with, or submitted to, the Farm Credit Administration, in relevant information provided to the Funding Corporation and in other public communications made by the Association.

E. Comply with applicable governmental laws, rules and regulations, as well as the rules and regulations of self-regulatory agreements to which the Association is a party.




You are prohibited from directly or indirectly taking any action to fraudulently influence, coerce, manipulate or mislead the Association’s independent public accountant for the purpose of rendering the financial statements of the Association misleading.




You understand that you will be held accountable for adherence to the Code of Ethics.  Your failure to observe the terms of this Code of Ethics may result in disciplinary action, up to and including termination of employment.  Violations of the Code of Ethics may also constitute violations of law and may result in civil and criminal penalties for you, your supervisors or the Association.




Please report any possible violation of this Code of Ethics to Listen Up by Calling toll-free ANY TIME (1-866-398-0010); Submitting a report via the web www.listenupreports.com; or Writing a letter to Listen Up Reports, P.O. Box 274; Highland Park, IL  60035.




Listen Up is an independent provider of confidential communication systems and services.




Any individual contacting Listen Up will remain anonymous when reporting any possible violation of this Code of Ethics.

III.
STANDARD OF CONDUCT GUIDELINES AND PROCEDURES

1.
IN GENERAL



DIRECTIVE

100


In accordance with section 612.2165 of the regulations of the Farm Credit Administration, and the mandate set forth in the STANDARD OF CONDUCT POLICY, this institution has promulgated and herewith issues these Standard of Conduct Guidelines and Procedures. All employees are expected to observe the letter and intent of these Guidelines and Procedures.  This institution will ensure compliance by its directors, officers and employees and act promptly to preserve the integrity of and public confidence in the institution and the System in any matter involving a conflict of interest, whether or not specifically addressed by regulations, policies, guidelines, and procedures.



IMPACT


105


A “conflict of interest” may or may not be real in the sense of being blatantly unethical or prejudicial towards a director, officer, an employee, borrower, or the employing institution. In many cases, a conflict of interest may exist due to its potential for an indirect impact on the performance of duties. This does not, however, make that conflict of interest any less or real or dangerous.



Due to the almost infinite possibilities of ways in which otherwise normal activities or relationships could become a conflict of interest, it is exceedingly difficult to quantify or numerically measure when an activity becomes a conflict. For example, a given employee may have a set number of transactions for a certain dollar amount with a particular person which would not be a conflict of interest. However, that same employee may have the same transactions with a different person but, because of other considerations, may result in a conflict. Therefore, not all conduct can be measured by an objective or quantifiable standard.



REPORTING AND INTERNAL CONTROL SYSTEM
110


The key then, to ensure that these violations do not occur, or that existing violations be terminated, rests with the development of an effective reporting and monitoring or control system that will provide uniform methodology and applications for all directors and employees by which to assess the myriad of their current or potential relationships, transactions, and activities and their impact on this institution.



Accordingly, these Guidelines and Procedures will serve as the internal control system over conflicts of interest. They are comprehensive in nature and yet flexible to all universal applications across the broad range of applicable activities. Furthermore, given appropriate levels of checks and balances, it is possible to administer subjective standards.



The components of this comprehensive system of reporting and internal controls encompasses:



1.
Identification of relationships, activities, and transactions, whether prohibited or allowed;



2.
Determination of the eligibility of the activity under specified criteria;



3.
Full disclosure of such activities by all involved employees and directors;



4.
Annual reporting, and at such other times as required by applicable Regulations of the Farm Credit Administration as they relate to conflict of interest, and the Standards of Conduct Policy, Guidelines, and Procedures, along with required disclosure of relationships, transactions and activities;



5.
Monitoring the activity for any changes in involvement levels;



6.
Monitoring the parties involved for any adverse impacts that activity may reveal itself by or through impartial judgment;



7.
Ascending levels of required approvals; and



8.
Monitoring the internal control system itself for weaknesses.



9.
Recusal from official action on any matter for which participation in discussions or deliberations is prohibited by regulation or Policy.


2.
CRITERIA, CONDITIONS, REQUIREMENTS, AND PROHIBITIONS



GENERAL
200



The regulations of the Farm Credit Administration in 612.2130 provide a comprehensive listing of definitions. All directors and employees are referred to these definitions for determination of the proper application of these provisions.



DEVOTION OF TIME TO OFFICIAL DUTIES
205


Employees are required to devote the full business time for which they are employed to the effective accomplishment of the duties assigned them by such institution. They shall not accept outside employment or compensation or engage in any other activities that could require the use of time that should be devoted to official duties or that might embarrass the institution or the Farm Credit Administration or reflect adversely upon their ability, or perceived ability, to perform their official duties and responsibilities in a totally impartial manner. Outside activities in which the employee is or becomes involved must be disclosed via Form 2150.



Impact


205.1



The mere fact that an employee is involved in outside activities that do not adversely impact official job performance does not imply that activity is not a violation of conflict of interest regulations. Similarly, subpar job performance caused by outside activities – even though the activity is not in and of itself a conflict of interest, would result in a violation of the policy on standards of conduct. Therefore, in accordance with the intent of that regulation, the employee would be requested to make the appropriate adjustments to either the activity or the job function. Employees must be cognizant of the inherent and expressed linkage between both the conflict of interest and devotion to duty policies and regulations.



Monitoring System
205.2



Each employee, at least annually, receives a formal personnel evaluation by his or her supervisor. In order to provide appropriate internal controls to measure adherence to the devotion to duty provision, the assessment of the impact of an employee’s outside activities on the performance of official duties must be specifically addressed and reflected through the evaluation process of that employee.  Supervisors will also receive annually a notice of employees who have a loan with an association.  The officer responsible for prior approval of such loans under Regulations 614.4460 and 4470 will prepare and distribute a list of such employees to the Standards of Conduct Official, and the Standards of Conduct Official will notify each supervisor who has an employee on the list.  Supervisors receiving such a notice will consult with the Standard of Conduct Official concerning compliance with the Board of Directors Standard of Conduct Policy covering recusal from official action and any other related regulations, policies, guidelines, or procedures.



IDENTIFIED TRANSACTIONS, RELATIONSHIPS, AND ACTIVITIES


WHICH ARE STRICTLY PROHIBITED
215



There are certain activities, transactions, or relationships which, because of their very nature, will be construed as a conflict of interest should an employee participate in them. Accordingly, this part identifies those activities which are strictly prohibited.



Directors and employees shall not engage in these activities and shall disassociate themselves or divest themselves from said activities within a reasonable period of time (part 305) if involved at the time of issuance of these criteria.  Directors and employees shall not violate this institution's policies and procedures governing standards of conduct.  Those activities strictly prohibited are as follows:



A.
Directors and employees shall not participate, directly or indirectly, in deliberations on, or the determination of, any matter affecting, directly or indirectly, the financial interest of the director or employee, any relative of the director or employee, any person residing in the directors or employees household, any business partner of the director or employee, or any entity controlled by the director or employee or such persons (alone or in concert), except those matters of general applicability that affect all shareholders/borrowers in a nondiscriminatory way, e.g., a determination of interest rates.



B.
Directors and employees shall not divulge or make use of, except in the performance of official duties, any fact, information, or document not generally available to the public that is acquired by virtue of serving on the board of directors of a System institution or which is acquired a virtue of employment with a System institution.



C.
Directors and employees shall not use their position to obtain or to attempt to obtain special advantage or favoritism of the director or employee, any relative of the director or employee, any person residing in the director or employees household, any business partner of the director or employee, any entity controlled by the director or employee or such persons (alone or in concert), any other System institution, or any person transacting business with the institution, including borrowers and loan applicants.



D.
Directors and employees shall not use their position or information acquired in connection with the directors or employee's position to solicit or obtain, directly or indirectly, any gift, fee, or other present or deferred compensation or for any other personal benefit on behalf of the director or employee, any relative of the director or employee, any person residing in the director's or employee's household, any business partner of the director, any entity controlled by the director or employee or such persons (alone or in concert), any other System institution, or any person transacting business with the institution, including borrowers and loan applicants.



E.
No director or employee shall accept directly or indirectly, any gift, fee, or other present or deferred compensation that is offered or could be reasonably be viewed as being offered to influence official action or to obtain information that the director has access to by reason of serving on the board of a System institution or employee has access to by reason of employment with a System institution.



F.
Directors and employees shall not knowingly acquire, directly or indirectly, except by inheritance or for directors only through public auction or open competitive bidding available to the general public, any interest in any real or personal property, including mineral interest, that was owned by the employing, supervising or any supervised institution, within the preceding 12 months, at which has been acquired by any such institution as a result of foreclosure or similar action.  A director shall not acquire any such interest in real or personal property if he or she participated in the deliberations or decision to foreclose or dispose of the property or in establishing the terms of the sale.



G.
Directors and employees shall not directly or indirectly borrow from, lend to, or become financially obligated with or on behalf of a director, employee, or agent of the employing, supervising or a supervised institution or a borrower or loan applicant of the employing institution unless: (1) the transaction is with a relative or any person residing in the directors or employees household; (2) the transaction is undertaken in an official capacity in connection with the institutions discounting, lending, or participation relationships with OFIs and other lenders; or (3) the standards of conduct official determines, pursuant to the policies and procedures adopted by the board, that the potential for conflict is insignificant because the transaction is in the ordinary course of business or is not material in amount and the director or employee does not participate in the determination of any matter affecting the financial interests of the party to the transaction except those matters affecting all shareholders/borrowers in a non-discriminatory way.



H.
Employees shall not serve as an officer or director of an entity that transacts business with a System institution in the district or of any commercial bank, savings and loan, or other non-System financial institution, except employee credit unions.  For the purposes of this paragraph, "transacts business" does not include loans by a System institution to a family-owned entity, service on the board of directors of the Federal Agricultural Mortgage Corporation, or transactions with nonprofit entities or entities in which the System institution has an ownership interest.  With the prior approval of the board of the employing institution, an employee of a Farm Credit Bank or association may serve as a director of a cooperative that borrows from a bank for cooperatives.  Prior to approving an employee request, the board shall determine whether the employee's proposed service as a director is likely to cause the employee to violate any regulations or the institution's policies, e.g., the requirements related to devotion of time to official duties.  An employee cannot act as a real estate agent or broker unless the transaction involves the purchase or sale of real estate intended for the use of the employee, a member of the employee's family, or a person residing in the employee's household.



I.
An employee shall not act as an agent or broker in connection with the sale in placement of insurance; provided that this paragraph shall not apply to the sale or placement of insurance authorized by the Farm Credit Act.  



IDENTIFIED TRANSACTIONS, RELATIONSHIPS, AND ACTIVITIES


WHICH ARE ALLOWABLE
220



Sections 612.2140(g), 612.2150(h), and 612.2165(b) (3)  of the regulations of the Farm Credit Administration establishes additional activities, transactions, and relationships in which directors and employees may be permitted to participate. Accordingly, this part specifies those activities which may be permitted, subject to the requirements as established in part 225.



Business Relationships
220.1



This section describes relationships and transactions that are prohibited unless they are with a relative or any person residing in the household, and are under taken in an official capacity in connection with the institution's discounting, lending or participation relationship with OFIs or other lenders or the Standards of Conduct Official determines in writing, that the potential for conflict is insignificant, in the ordinary course of business or is not material and the director or employee will not participate in any matter affecting the financial interests of the other party except those matters affecting all stockholders/borrowers in a nondiscriminatory way.



This section describes relationships and transactions that are prohibited between directors or employees and other persons unless approved under part 225 of these Policies and Procedures. With regard to these activities, the director or employee should exercise caution and adhere to these Policies and Procedures. The term “business relationship” or “transacts business” means the relationship of a person (or an entity controlled by the person) with another person which involves: the purchase, sale, lease, ownership, or management of real or personal property; services as a real estate agent or broker; the sale or placement of insurance; sales barn activities; appraisal services; the borrowing or lending of money or other things of value; providing or receiving financial, professional, or other services; and any other similar transaction.



The term does not include relationships or transactions associated with personal, family, or household matters. Accordingly, transactions by the employee for typical consumer purposes, wherein there exists an open and competitive marketplace for such goods and services as may be in demand, are not construed as potential prohibited activities necessitating prior approval or reporting requirements.



Unless the relationship is an eligible activity under part 225 of this Policy, an employee or director shall not have a direct or indirect non-official business relationship with:



1.
Any borrower or loan applicant of the employing or supervising institution or any supervised institution.



2.
Any person who transacts business with the employing or supervising institution or any supervised institution.



3.
Directors or employees of the employing or supervising institution or any supervised institution.



4.
An OFI or another lender which has an access or participation relationship with the employing, supervising, or a supervised institution.



Relationships With Depository Banks
220.2



Borrowing by employees from depository banks is considered a specifically preapproved business relationship under the provisions of this section. Although subject to the same general conflict of interest criteria, specific dollar levels have been established for this activity.



The provisions and requirements of this section apply to all employees whose position would enable them to have an influence on the institution's relationship with its depository bank, as identified by the chief executive officer. Other employees not specifically identified herein are not subject to these provisions.



No identified employee shall incur accumulated indebtedness or establish a line of credit, excluding bank issued credit cards and checking accounts, from the employing institution’s depository bank except in compliance with the reporting and approval requirements set forth in part 300 of these Guidelines and Procedures.



All other services normally obtained from depository banks by employees identified above shall be at arms-length and for the same considerations which are afforded the general public.



Other Property Acquisition
220.3


1.
An employee may not purchase property from the association used in its operations unless:




a.
The property in question has been formally declared surplus due to functional or economic obsolescence by the board of directors.




b.
The purchase is the result of a broad-based, open, and competitive bidding.




c.
Any individual who participated in declaring said property surplus is not eligible to purchase said property.



QUALIFICATION OF RELATIONSHIPS AS ELIGIBLE ACTIVITIES
225



General Approval Criteria
225.1



In order for activities as described in part 220.1 and 220.2 to be approved, application of the following criteria will be necessary.



1.
The Standard of Conduct Policy, Guidelines, and Procedures allow directors or employees to participate in such activities.



2.
The activity must not adversely impact the employee’s devotion to official duties.



3.
The activity must not be construed as one prohibited by regulation or policy.



4.
The activity must be fully disclosed.



5.
The activity can not involve multiple employees wherein any one of the participants is under the direct supervision of another.



6.
The activity cannot be a “conflict of interest”.



If the proposed activity meets these criteria, it may be approved by the appropriate authority.



Case by Case Determination
225.2



The concept of “precedence” will not be recognized in qualifying potentially prohibited relationships.



Due consideration must be given to any potentially adverse effect the proposed activities may have on System institutions and the potential that the activities could affect the impartial judgment of directors and employees, or detract from their performance of official duties.



For this reason, the approval of a certain activity will not automatically extend approval of that identical activity. Rulings will not establish a precedent that may be applied universally to all employees. This is in recognition of the vast differences in positions, and the visibility and authority of various positions to affect operational decision making.


3.
APPROVAL, APPEAL, AND TERMINATION PROCEDURES



GENERAL APPROVAL DOCUMENTATION PROCEDURES AND


REPORTING
300



At the back of this Standard of Conduct/Code of Ethics Manual, are monitoring forms. These forms serve the dual purposes of: 1) enabling the directors and employees to disclose transactions, activities, or relationships in which they are involved or interested; and 2) providing the appropriate authority a form on which to approve, or reject, the activity and document the reasons thereto.



Any director or employee who is involved or plans to become involved in any activity, transaction, or relationship to which Farm Credit Administration regulations, policy, or guidelines are applicable shall promptly make a written disclosure of such involvement.  Except as otherwise provided below, disclosures should be made prior to becoming involved in the activity, transaction, or relationship in question whenever possible.  As long as a director or employee continues to engage in an activity or remains involved in a transaction or relationship, re-disclosure of the activity, transaction or relationship should be made on an annual basis.  The timing of annual disclosures for directors and employees shall be determined by the association CEO.


Disclosures and reports for approval for directors shall be submitted to the Standard of Conduct Official and then submitted to the board of directors.  Such disclosures and reports will be documented through the use of Form 2140.



Disclosures reports, and requests for approvals of activities by employees shall be submitted through the Standard of Conduct Official to the CEO or designate for approval. Disclosures and requests for approvals by the CEO will be submitted through the Standard of Conduct Official to the board of directors for action.  Disclosures and requests for approvals by the Standards of Conduct Official will be submitted through the CEO to the board of directors.  Such disclosures and requests will be documented through the use of Form 2150.



1.
Business relationships, transactions, or activities between directors or employees and others as defined in part 220.1:




a.
Where the transaction or series of transactions does not exceed $5,000 no approval is required; however, disclosure by the employee or director about the activity must be made to the Standard of Conduct Official within 10 days.




b.
Transactions or series of transactions in excess of $5,000 requires prior approval as set out above.




All approvals must be consistent with the criteria of part 225.



2.
Employees borrowing from depository banks:




a.
No approval or reporting is required if the amount is $1,000 or less.




b.
If the amount is over $1,000 but not more than $15,000, no approval is required; however, the transaction shall be reported promptly to the chief executive officer through the Standard of Conduct Official and to the board of directors at its next regular meeting.




c.
If the amount is in excess of $15,000, prior written approval of the transaction is required.





i.
The chief executive officer must make written request for approval to the board of directors through the Standard of Conduct Official.





ii.
Other officers must make written request for approval to the chief executive officer through the Standard of Conduct Official, with post-reporting to the board of directors at its next regular meeting.




In emergency situations, the chairman of the board may approve borrowings for the chief executive officer, provided that such action is reported to the board at the next regular meeting. The chairman may also act in this capacity for other officers in the event that it is an emergency and the chief executive officer is not and will not become available within a reasonable period of time.



d.
Reports or request for prior approval must be completed on Form 2150 and include sufficient detailed information such as the purpose, terms, interest rate, amount, and security on each transaction to document as clearly as possible that no conflict of interest or influence of position exists. Complete transaction details and the chief executive officer’s or board’s approval or rejection, based on determination that no preferential treatment has been given to said employee by the depository bank, will be recorded on Form 2150 and retained in the standard of conduct activity file. The Standard of Conduct Official will maintain documentation in such cases.



3.
Employee political activity:




The Standard of Conduct Official will investigate and consider all facts involved in an employee’s candidacy for a political office, and must determine in writing that such candidacy or holding of public office would not bring justified criticism on the grounds of political activities or partialities or in any other manner adversely affect the best interests of the association or the System.  Any such determination will be reported to the board of directors.




The approval process for all employees running for or holding public office shall consist of the following steps:




a.
An employee’s request to be a candidate for public office should be submitted via Form 2150 to the Standard of Conduct Official.  The request should provide sufficiently detailed information as to position, time required, remunerations, if any, etc.




b.
The Standard of Conduct Official will conduct the appropriate investigation and submit his findings and recommendation to the board for their consideration.




c.
Any employee that becomes a candidate for a full-time, remunerative, public office shall resign his or her employment.



TERMINATION OF INVOLVEMENT, PROCEDURES
301



Directors and employees shall conduct their official duties in a prudent and professional manner and avoid conflicts of interest with directors, employees, and borrowers or other persons who do business with these institutions.  Directors and employees shall not engage in activities which might impair their judgment or objectivity or bring discredit upon themselves or the System.


However, it is recognized that changes in regulations and policy may inadvertently cause a violation where there was none previously. Accordingly, this section established timetables that are acceptable to terminate these prohibited involvements.



General Time Limitation
301.1



Transactions, relationships, or activities which, when initiated, were not a violation of Standard of Conduct Policy, Guidelines, and Procedures and are not subsequently approved under part 225 must be terminated in a reasonable period of time in the most expedient manner possible. The termination period for prohibited or unapproved relationships will be developed on an individual case basis dependent upon its specific circumstances.



All plans of termination for employees will document changes in the employee’s job function or duties during the termination period, if any. Any deviations from the plan must be immediately reported to the Standard of Conduct Official.



The Standard of Conduct Official will develop the plan of termination for affected employees below the level of chief executive officer, upon whose plan the board of directors will act.



Borrowers and Loan Applicant Limitation
301.2



Directors or employees who are involved in relationships, transactions, or activities with a person who subsequently becomes a loan applicant or borrower have one year from the date of the loan application to terminate the relationship or involvement if that relationship is not subsequently approved under part 225. In any event, the director or employee in question will abstain from any actions in the loan-making process or any subsequent loan servicing activities on that borrower’s loan.



Appeals


301.3



Employees (excluding the CEO and the Standards of Conduct Official) may appeal denial of any required approval by the Standard of Conduct Official to the board of directors. The employee must notify the Standard of Conduct Official of his/her intent to appeal within 30 days of the denial.  The employee then has 30 days from the date of notification to appeal to the board of directors through the Standard of Conduct Official.  If the CEO is the Standards of Conduct Official, then appeals by the CEO will be handled by the Board Chairman.  If the CEO is not the Standards of Conduct Official, and the Standard of Conduct Official denies approval of an activity, transaction or relationship involving the CEO, the CEO may appeal by using the procedure described above for other employees.  If the CEO is not the Standard of Conduct Official, and the CEO denies approval for an activity, transaction or relationship involving the Standard of Conduct Official, the Standard of Conduct Official may appeal through the CEO to the board of directors within the time periods described above for other employees.



The Standard of Conduct Official will maintain a complete file on all appeals.

4.
STANDARD OF CONDUCT/CODE OF ETHICS VIOLATIONS



CONSEQUENCES AND DISCIPLINARY METHODOLOGY FOR
400



FAILURE TO COMPLY – PERSONNEL PRACTICE NO. 1003



Purpose


To define consequences and disciplinary methodology for failure to comply with:  1) the disclosure provisions of the Standard of Conduct Guidelines and Procedures; 2) any requirements associated with association issued approvals on activities; and 3) Code of Ethics.


Definition


All employee must:  1) make proper disclosure of all activities in which they are or intend to become involved as specified in the Standard of Conduct/Code of Ethics Manual, and 2) comply with the provisions associated with activity approvals issued by the association.


Provisions


All employees must adhere to the disclosure procedures and activity conditions as specified in the Standard of Conduct/Code of Ethics Manual.  Proper disclosure is achieved through the use of Form 2150 .  This form will also document any special conditions to which employees must adhere for the approval of the activity to remain valid.


Responsibilities



Instances wherein an employee:  1) filed a false or improper disclosure, or failed to disclose as required; or 2) failed to comply with the terms of the approval, will be reported to the standard of conduct official of the association.


The standard of conduct official is charged with the responsibility of investigating allegations and issuing a written report of findings, conclusions, and recommended action including possible disciplinary proceedings to the association Chief Executive Officer.


The association Chief Executive Officer is responsible for ruling on the investigation report and enacting the proper disciplinary proceeding.  Disciplinary actions may range from a reprimand to immediate discharge of the employee.


Any action culminating in the discharge of an employee must be reported promptly to the Farm Credit Administration.


Exceptions


There are no exceptions.



INVOLUNTARY TERMINATION FOR CAUSE
401



Severance will not be payable if an employee is involuntarily terminated for a violation of the Standard of Conduct/Code of Ethics requirements as provided for in Personnel Practice No. 1202.

5.
COMMUNICATION OF STANDARDS



NOTIFICATION GUIDELINES
500



Directors and employees will be notified of the requirements of the Standards of Conduct regulations, policies, Code of Ethics, and procedures through a Standard of Conduct/Code of Ethics Manual.  The Manual will contain all applicable Standard of Conduct regulations, as well as the policies, guidelines, and procedures applicable to such regulations.  The Manual also contains provisions for disclosure of restricted or prohibited activities and relationships.

DIRECTORS

ACKNOWLEDGMENT OF RECEIPT OF STANDARD OF CONDUCT/CODE OF ETHICS MANUAL
I hereby certify that the chief executive officer of the institution of whom I am a director has provided me a Standard of Conduct/Code of Ethics Manual to maintain in my possession. I further acknowledge that I understand those provisions of the standard of conduct regulations and policies as they apply to directors.


(Date)
Signature of Director



Printed Name

Acknowledgments by directors shall be furnished to the Standard of Conduct Official.

OFFICERS AND EMPLOYEES

ACKNOWLEDGMENT OF RECEIPT OF STANDARD OF CONDUCT/CODE OF ETHICS MANUAL
I hereby certify that I have been provided a Standard of Conduct/Code of Ethics Manual to maintain in my possession. I further acknowledge that I understand those provisions of the standard of conduct regulations and policies as they apply to officers and employees.


Signature


Date
Title




Printed Name

Acknowledgments by employee shall be furnished to the Standard of Conduct Official.

DIRECTOR REPORTING FORM 2140

Director’s Name: 


Director’s Address: 

PROCEDURES: 

A.
Use:  This form is to be used in those cases where disclosure or approval of an activity, relationship or transaction as described in Sections 612.2140 and 612.2145 of the regulations of the Farm Credit Administration or under the institution’s Standards of Conduct Policy, Guidelines and Procedures is required.  (See reverse side of this form.)

B. 
Timing of Disclosures:  Directors must make a disclosure at such times as required by regulation section 612.2145 and the institution’s Standards of Conduct Policy, Guidelines and Procedures.  (See reverse side of this form.)

C. 
Submission of Disclosure Form:  Disclosures by directors shall be submitted to the Standards of Conduct Official designated to receive disclosures from directors and then submitted to the board of directors.

DISCLOSURE:
__
Annual Certification (check as applicable)


__
I hereby certify that I have reviewed the applicable regulations, policies, guidelines and procedures and have no relationships, transactions, or activities to disclose.


__
I hereby certify that I have reviewed the applicable regulations, policies, guidelines and procedures and have no relationships, transactions, or activities to disclose other than those previously disclosed in the attached disclosure.


__
I hereby certify that I have reviewed the applicable regulations, policies, guidelines and procedures and have the following relationships, transactions, or activities to disclose:____________________________________________________________



____________________________________________________________________

__
Other Disclosure


I hereby disclose/request approval of:  (use additional pages if necessary)_____________


________________________________________________________________________


________________________________________________________________________

Date: ______________________________
DIRECTOR SIGNATURE: ____________________________

Action of Standards of Conduct Official:
__
Reviewed
__
Approved
__
Denied

Comments:
__
Ordinary course of business   __  Not material in amount   __  Consumer purpose


__
Approval subject to director’s recusal from determinations affecting the loans or



other transactions involving the identified individuals or entities.


__
Other_____________________________________________________________________



_________________________________________________________________________

Date: __________________ Standard of Conduct Official Signature 


BOARD ACTION: Reviewed on 
 as reported in the board minutes of that date.

Signature of Board Chairman: ___________________________________________

(One copy to Standards of Conduct Official)

Form 2140 (Rev. 2/28/96)
DIRECTOR REPORTING -- Regulation Section 612.2145

[Any reference to Chapter in this regulation deals with the Disclosure To Shareholders regulations]

(a)
Annually, as of the institution's fiscal year end, and at such other times as may be required to comply with paragraph (c) of this section, each director shall file a written and signed statement with the Standards of Conduct Official that fully discloses:

(1)
The names of any immediate family members as defined in §620.1(e) of this chapter, or affiliated organizations, as defined in §620.1(e) of this chapter, who had transactions with the institution at any time during the year;

(2)
Any matter required to be disclosed by §620.5(k) of this chapter; and

(3)
Any additional information the institution may require to make the disclosures required by part 620 of this chapter.

(b)
Each director shall, at such intervals as the institution's board shall determine is necessary to effectively enforce this regulation and the institution's standards of conduct policy adopted pursuant to §612.2165, file a written and signed statement with the Standards of Conduct Official that contains those disclosures required by the regulations and such policy.  At a minimum, these requirements shall include:

(1)
The name of any relative or any person residing in the director's household, business partner, or any entity controlled by the director or such persons (alone or in concert) if the director knows or has reason to know that such individual or entity transacts business with the institution or any institution supervised by the director's institution; and

(2)
The name and the nature of the business of any entity in which the director has a material financial interest or on whose board the director sits if the director knows or has reason to know that such entity transacts business with:

(i)
The director's institution or any institution supervised by the director's institution; or

(ii)
A borrower of the director's institution or any institution supervised by the director's institution.

(c)
Any director who becomes or plans to become involved in any relationship, transaction, or activity that is required to be reported under this section or could constitute a conflict of interest shall promptly report such involvement in writing to the Standards of Conduct Official for a determination of whether the relationship, transaction, or activity is, in fact, a conflict of interest.

(d)
Unless a disclosure as a director candidate under part 620 of this chapter has been made within the preceding 180 days, a newly elected or appointed director shall report matters required to be reported in paragraphs (a), (b), and (c) of this section to the Standards of Conduct Official within 30 days after the election or appointment and thereafter shall comply with the requirements of this section.

EMPLOYEE REPORTING FORM 2150

Employee Name: 

Employee Address: ___________________________

PROCEDURES:

A.
Use:  This form is to be used in those cases where disclosure or approval of activities, relationships or transactions as described in sections 612.2150 and 612.2155 of the regulations of the Farm Credit Administration and the Standard of Conduct Policy, Guidelines, and Procedures is required.

B.
Timing of Disclosures:  Employees must make disclosures at such times as required by regulation section 612.2155 and the institution’s standards of conduct policy, guidelines and procedures.

C.
Submission of Disclosure Form:  Disclosures by employees shall be submitted to the Standards of Conduct Official designated to receive disclosures, and then submitted to the CEO or the CEO’s designee, or in the case of disclosures by the CEO, to the institution’s board of directors.

DISCLOSURE:
__
Annual Certification (check as applicable)


__
I hereby certify that I have reviewed the applicable regulations, policies, guidelines and procedures and have no relationships, transactions, or activities to disclose.


__
I hereby certify that I have reviewed the applicable regulations, policies, guidelines and procedures and have no relationships, transactions, or activities to disclose other than those previously disclosed in the attached disclosure.


__
I hereby certify that I have reviewed the applicable regulations, policies, guidelines and procedures and have the following relationships, transactions, or activities to disclose:____________________________________________________________



____________________________________________________________________

__
Other Disclosure


I hereby disclose/request approval of:  (use additional pages if necessary)_____________


________________________________________________________________________


________________________________________________________________________

DATE: 

EMPLOYEE SIGNATURE: 

Action of Standard of Conduct Official:
___ Reviewed
___ Approved
___ Denied

Rationale for action, conditions, limitations, termination periods, etc.

Comments:
__
Ordinary course of business   __  Not material in amount   __ Consumer purpose


__
Approval subject to employee’s recusal from determinations affecting the loans or



other transactions involving the identified individuals or entities.


__
Other______________________________________________________________




___________________________________________________________________

Date: 

Standard of Conduct Official Signature: 

Action of CEO/designate/Board of Directors:
___ Reviewed
___ Approved
___ Denied

Date____________________
Signature of CEO/designate____________________________


Signature of Board of Chairman_________________________

Action recorded in board minutes on 
. 

(One copy to Standards of Conduct Official)

Form 2150C (Rev. 2/28/96)
EMPLOYEE REPORTING -- 612.2155

[Any reference to Chapter in this regulation deals with the Disclosure To Shareholders regulations]

(a)
Annually, as of the institution's fiscal year end, and at such other times as may be required to comply with paragraph (c) of this section, each senior officer, as defined in §620.1(o) of this chapter, shall file a written and signed statement with the Standards of Conduct Official that fully discloses:

(1)
The names of any immediate family members, as defined in §620.1(e) of this chapter, or affiliated organizations, as defined in §620.1(a) of this chapter, who had transactions with the institution at any time during the year;

(2)
Any matter required to be disclosed by §620.5(k) of this chapter; and

(3)
Any additional information the institution may require to make the disclosures required by part 620 of this chapter.

(b)
Each employee shall, at such intervals as the board shall determine necessary to effectively enforce this regulation and the institution's standards of conduct policy adopted pursuant to §612.2165, file a written and signed statement with the Standards of Conduct Official that contains those disclosures required by the regulation and such policy.  At a minimum, these requirements shall include:

(1)
The name of any relative or any person residing in the employee's household, any business partner, or any entity controlled by the employee or such persons (alone or in concert) if the employee knows or has reason to know that such individual or entity transacts business with the employing institution or any institution supervised by the employing institution; and

(2)
The name and the nature of the business of any entity in which the employee has a material financial interest or on whose board the employee sits if the employee knows or has reason to know that such entity transacts business with:

(i)
The employing institution or any institution supervised by the employing institution; or

(ii)
A borrower of the employing institution or any institution supervised by the employing institution.

(c)
Any employee who becomes or plans to become involved in any relationship, transaction, or activity that is required to be reported under this section or could constitute a conflict of interest shall promptly report such involvement in writing to the Standards of Conduct Official for a determination of whether the relationship, transaction, or activity is, in fact, a conflict of interest.

(d)
A newly hired employee shall report matters required to be reported in paragraphs (a), (b), and (c) of this section to the Standards of Conduct Official within 30 days after accepting an offer for employment and thereafter shall comply with the requirements of this section.
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